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PLANNING YOUR LAUNCH 
1. Why a launch event? 
Holding a launch event or party makes it easy for church members to invite people to get a flavour of what Alpha is about and gives potential guests a chance to meet other people taking part in the course.
2. What happens? 
It is a relaxed event with a short talk to introduce guests to the Christian faith. Guests can then be invited to explore further on the Alpha course. 
3. What does a typical launch event look like? 
Events take place in all sorts of venues and formats from sit-down meals to band nights in a pub. They are often run with a well-known local speaker or in an interview-style (speaking with someone whose life has been changed by Jesus through an Alpha course). 
4. What content should I use? 
Host
A local Alpha course or church leader acts as the MC for the event, welcoming everyone, thanking those who have put the event together and telling the guests about Alpha courses starting locally. 
Testimonies
It is helpful for people to hear short testimonies from recent guests. See Appendix 2 for a guide to choosing Alpha testimonies.
Short talk
A short talk will introduce guests to some of the topics and themes which are explored in an Alpha course. Click below for example talks from HTB.  

Charlie Mackesy Talk - Video
Nigel Skelsey Talk 
5. How do I find a speaker?

You might look for someone who will draw a crowd, making the event easy to talk about and invite people to, for example, a local sports or TV personality. Or you could use someone who is particularly gifted in talking to people outside of church and on themes they can relate to. 
A number of speakers are available to speak at larger Alpha launch events where churches are working together. For help finding the right speaker for your event, get in touch with Alpha UK at ukalpha@alpha.org.


6. What are joint launch events? 
More and more Alpha courses are coming together to do run a join launch event. They time their course to start around the same time and hold an event centrally, pulling together resources and volunteers. At the event, guests are given a guide to all the courses starting in the area. 
7. What venue should I use? 
A venue might be the church hall or the local restaurant. Wherever it is, first impressions count so it is worth walking through the venue, thinking how it will look to a guest coming for the first time. 
If your venue isn’t very warm, try using candles, flowers, soft lighting and live music to transform the backdrop for the guest. Creating a fun and welcoming party atmosphere will challenge some perceptions about the church. 
Little touches can make a huge difference and will leave an impression on the guests. For example, think about where they can put their coats, putting flowers in the washrooms, ensuring ample car parking and having a well-lit, welcoming entrance. 
8. What type of event should I have? 
Some of the options include:
1. An informal drinks reception
2. A buffet supper
3. A sit-down dinner
The event is ideally one where it is easy for guests to mix and meet people who have done or are thinking of doing the Alpha course. 
An informal drinks party with snacks/canapés works well, as it allows flexibility in numbers, keeps overall catering costs down and enables people to circulate and meet each other. 
Music 
A live band is a wonderful way to create a party atmosphere (with the music at the right level so people can chat). A covers band, or light jazz, classical quartet or acoustic musician can work well.  
9. Are there any logistical options to consider? 
Logistical considerations: 
· Music and sound system – cables, speakers and someone to manage the technical operations on the night. 
· Speaker microphones – check whether the speaker and testimonies require microphones and test these before the event starts. 
· Speaker stand for the speaker to put their notes on (and a glass of water). 
· Ensure that all guests will be able to see the speaker. 
· Chairs and tables – will people be sitting down or standing up to hear the talk? 
· Where will they put their drinks and dirty plates?  
10. What team do I need? 
Depending on the number of expected guests, you may need a team of helpers to cook, lay the tables, decorate the venue, welcome guests, serve the food and clear up during and after the event.  
Experience suggests that you need one helper for every eight to ten guests.  
The key jobs to cover on the day are: 
· Set up – decorating the venue, setting up tables & chairs and the technical arrangements. 
· Welcomers – on the door (and outside in the car park or by the entrance) to welcome guests, point them in the right direction and take their coats. 
· Catering preparation – organising and preparing drinks and food. 
· Hosts / servers – to offer around drinks and nibbles. This is a great job for meeting and speaking to people, so have lots of friendly people on this team so they have the time to chat to guests.   
· Clear up – to collect dirty glasses and plates during the evening and to tidy up the venue after the event. 
If you are aiming for a dinner for over 25 guests, then you might consider using caterers. These are best found by personal recommendation. When booking caterers find out exactly what they offer in terms of crockery, cutlery, waiting, clearing away and how much each service costs. This will help you decide which services you wish to purchase. 
11. How do I cover my costs? 
1. Guests should ideally not be asked to pay for the evening. The cost of the event could be covered by selling tickets, though hosts should buy tickets for their guests/friends in advance. 
Some courses run fund-raising events or ask their local businesses to sponsor the event by offering discounted food or drink. 
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