PROMOTING YOUR LAUNCH 
Involve your congregation
Promote in advance from the front and share what is taking place and when. Invite 2 or 3 previous Alpha course guests to share their experience of a launch event and tell why it was important. 
Encourage everyone to get involved and explain how they can help: prayer, donations, volunteering and by inviting their friends to the launch event.
Put something in people’s hands, e.g. a postcard or flyer, to make it easy for the congregation to personally invite people.
A personal invitation is the most effective way of getting people to come to your launch event and/or Alpha course.
Utilise your advertising space
Churches are highly visible to passing traffic. Use the Alpha banner to promote your course to everyone passing by and put a poster with your course information on your notice board. 
Use the Invitation resources, including posters, postcards, invites, drinks mats, new badges and wallet cards, available to buy at alphashop.org or customisable at alphaprintshop.org
Tie your promotion in with the national Alpha Invitation launch on 1 September and contribute towards raising the national awareness of Alpha. For more information visit alphafriends.org/running/invitation
Go online
An online toolkit is available to help promote your launch. It includes web banners, web button, an online registration form, a new evite and a guide to setting up your launch event on Facebook. Visit alphafriends.org/running/invitation
Use your website to promote your event as a taster for the Alpha course and clearly explain how people can attend.
If you have a page for your church or organisation on Facebook, use it to post information about your launch event and encourage your community to forward the link and invite their friends. 
If you have a Twitter account for your church or organisation, repeatedly update it with information about your launch and Alpha course start dates. Encourage everyone you know on Twitter to retweet launch information to their friends and followers.
Register your course at alphafriends.org/register for enquiring guests to find you when they search for their local course on alpha.org
Repeat, repeat, repeat
Seeing and hearing a message over and over has the greatest impact.  Combine lots of different forms of advertising and PR, offline & online to spread the word.
Get together and work together 
Hold a meeting for all those interested in organising Alpha events in your area, e.g. Resource Churches and local Alpha Advisers. 
Pool your resources and increase scale (e.g. numbers of volunteers) and effectiveness (e.g. number of people inviting friends to your launch). 
Joint events and initiatives are more successful in gaining press coverage. 
Joint advertising makes a big impression as potential guests can see that the Alpha course is widespread and can easily find a course to suit their schedule.
By working together you will have a complete picture of Alpha in your area and from this you can develop a highly effective promotional plan.
Get to know your local media and think about what might make a good story
	Download the helpful guide to using local media, Using Public Relations to Promote Local Alpha Courses at alphafriends.org/running/invitation
Appoint a team or person to manage the promotion of your launch. Look for people with a particular skill, e.g. marketing, design, online marketing, photography or PR.
Appoint a spokesperson who is easily contactable by the press to answer questions about Alpha in your area.
Make a list of all the different publications produced in your area.  When planning your Alpha events, have in the back of your mind how it could make a story for the press.
Interesting venues and situations will capture the imagination of editors and readers.
Invite people of interest to your Alpha launch event, e.g. local celebrities, high profile church leaders, your MP, local councillors and prominent business people.  Assign someone to host these guests for the evening.
Invite high profile people to speak at your event, e.g. a local sports or TV personality who can share about their faith. This will be a huge draw for your event and encourage a wider audience to attend.
Prepare a press pack to give to the media. Include the key messages about Alpha, a local factsheet and a selection of photos with captions. 
Fact-check Alpha information at  alphafriends.org/facts-figures
Go for it and have fun!
Don’t do it alone. Get lots of people involved and plan as far in advance as possible to make the launch of your Alpha course as stress-free and as impactful as possible.
Let us know how we can help,  contact the Alpha UK office on 0845 644 7544 or email ukalpha@alpha.org
For more information about the Alpha Invitation visit alphafriends.org/running/invitation
Useful links
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· alphafriends.org/running/invitation
· alphashop.org
· alphaprintshop.org
· facebook.com/ukalphacourse 
· twitter.com/ukalphacourse
· vimeo.com/ukalphacourse
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