Setting up Senior Alpha in your Church

Here are some suggestions for what needs to be considered when setting up a Senior Alpha course in a church setting - in no particular order:

Before the course

At the outset - share your vision with the church leadership and ask them to commend the ministry to the whole church.

Personnel

Invite reliable committed Spirit-filled Christian men and women who are eager to serve as helpers (drivers, caterers, servers as well as small group hosts and helpers) and form a team to meet together regularly to plan and pray.

Prayer and Planning

Things to consider:

Practical considerations

Senior citizens will have special needs. They may have poor health, hearing, sight, mobility or memory. They may therefore need transport (with escorts), comfortable seating, and a hearing loop, disabled toilet facilities and large-print Bibles as well as the Senior Alpha Guest Manuals.  

Name

Unless they are churchgoers, many elderly folk will not have sat down and listened to teaching, or be questioned on what they heard, since they were at school and if they never continued in formal education they may find the idea of going on an Alpha course intimidating.   Alpha Club or Alpha Lunches may sound more inviting.

Guests

Who to bring and how to bring them.  First invite elderly church members to form a 'core' to the group - then relatives, friends and neighbours of your church.  Don't start too big!

Place 
Choose your venue. If you are starting small, a warm and attractive small hall or Sunday-school room could be friendlier, and a hearing loop may not be necessary.   

Time 
Old people don't usually like going out at night so options will be morning coffee, lunch or afternoon tea. Your choice will depend on resources that are available. If you have enough people and suitable facilities, a cooked lunch is the best. The Alpha format of breaking the ice and forming friendships over a meal before the talk and discussion works particularly well with senior citizens who really appreciate not having to cook or eat alone.

Frequency  
Ideally, because their time may be short! ​ It is good to aim at weekly meetings if possible.  Consider meeting in school term-times only, with holiday and half term breaks for the team of helpers.

Duration of course  
During the course, your guests will form friendships and will look forward to their Alpha Lunch each week. After the course has finished, allow the friendships to continue to develop and assume that guests will continue to meet casually for as long as they like. Those who have come into a living relationship with Jesus will then have an opportunity to share their faith with their friends. You should only set up a separate official follow-on course if you have enough leaders and resources to sustain this.  
Presentation  

Aim high. Attractive table settings with fresh flowers, individual place names and well- presented meals or refreshments are a way of making people feel welcome and special and give a sense of occasion.
Care and Protection

As in the case of children, elderly people can become dependant on their families or carers and may become muddled or forgetful which makes them vulnerable. Your church will probably have a child protection policy up and running for their children¹s workers. They may want to extend this to cover the Senior Alpha ministry. The Senior Alpha team will, in effect, be voluntary helpers working with vulnerable adults, entering their homes at times, transporting them in their cars and generally helping them while in their care.  For the safety of guests and protection of helpers ​a simple form can be given to each guest. (Sample enclosed)

Adapting Alpha for senior citizens
Remember elderly folk may have a short attention span and so talks need to be short. Many elderly people spend much of their time in front of a screen and will happily fall asleep while they are watching and, if using the videos or DVDs, it’s a good idea to stop them at intervals and ask what they thought so far. Using a live speaker is best if possible as one can be more interactive but, if the talk follows a meal, there will always be a tendency  for folk to ‘drop off’, so breaking up the talk with times for questions, discussion and feed-back will keep people awake and involved.

The Alpha talks contain so much information that some, particularly  ‘Who is Jesus’, ‘Why did Jesus Die’, ‘How Can We Have Faith’, ‘How Can I Resist Evil’ and the Holy Spirit talks can comfortably be split up and last for two or three weeks.  

Senior Alpha Large-Print Guest Manuals are available. Theses manuals, when used, are particularly helpful during the discussion times to remind the guests of what they have just heard.  
Sample of Disclaimer
Biggin Hill Christian Fellowship Monday Alpha Lunches

Your safety
In the interests of your safety and for our peace of mind, please can you give us the name and phone number of the person or persons you would want us to contact in case of any emergency, or if you became unwell at Monday Lunches.

Your name  . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . .

Your address . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Phone no. . . . . . . . . . . . .

Name of first contact  . . . . . . . . . . . . . . . . . . . . . . . . . . .

Relationship (son, daughter, neighbour etc.) . . . . . . . . . . . . . . . . . . . . .  

Home phone no. . . . . . . . . . . . . . . .      

 
Mobile  . . . . . . . . . . . . . . . . . . . .
Name of second contact . . . . . . . . . . . . . . . . . .

Relationship  (son, daughter, neighbour etc.) . . . . . . . . . . . . . . . . . . . . . 

Home phone no. . . . . . . . . . . . . . . . .     


Mobile  . . . . . . . . . . . . . . . . . . . . 
Your attendance
I understand that while every effort will be made to ensure my safety and

well being both while I am at Monday Alpha Lunches at Biggin Hill Christian Fellowship and during any transport provided from my home, this cannot be guaranteed and therefore my attendance is at my own risk.

Signed .. . . . . . . . . . . . . . . . . . . . . . . . .   
Date . . . . . . . . . . . . . . . . . . . . . . 
Witnessed by relative or primary carer where appropriate.

Signed .. . . . . . . . . . . . . . . . . . . . . . . . .   
Date . . . . . . . . . . . . . . . . . . . . . .
