
Programme
9.00 am	 Registration opens
9.30 am	 Introduction
9.45 am	 Worship
10.00 am	 Turning dreams into reality
11.30 am	 Coffee break
12.00 pm	 A team to change the world
1.00 pm	 Lunch*
2.00 pm	 Seminars
3.00 pm	 Coffee break
3.30 pm	� How to avoid burnout  

(this session includes ministry)
4.30 pm	 Finish

*Over lunch there is the opportunity to address individual issues 
that are relevant to your church where you might appreciate help.

Seminars will include: 
	 How to run the church
	 How to handle the team
	 How to work with volunteers

Thursday 8 July, 2010
Bethany Christian Centre,  
Houghton-le-Spring, Durham
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This includes the cost of the conference, conference notes, refreshments 
and lunch.  To register your interest and receive a booking form by 
email or for any other information please email Joanne Lavender at 
jo.lavender@christianleadersforum.com / 0191 374 4727.

A lot of conferences focus on vision 
and how to make it happen. What 
made this conference unique 
was Tricia Neill and Rebecca 
Stewart’s understanding of life in 
an ordinary British church. I was 
blessed as well as equipped by this 
conference.

DAVe BURKe  Pastor, 
BETHANY CITY CHURCH 
SUNDERLAND

Alpha continues to be one of 
the most anointed ministries 
of our time. Optimising the full 
redemptive potential of Alpha in 
local churches is something Tricia 
Neill knows better than anyone in 
the world. 

Bill Hybels Senior Pastor, 
Willow Creek Community 
Church, Chicago

To encourage churches to send teams to this day we 
have priced this conference at only £9 per person 
(concessions on request).   



Nicky Gumbel introduces  
the From Vision to Action Conference

Main speakers 

Join us for the From Vision to Action North conference  
on Thursday 8 July 2010
Vision to Action North is a 1-day leadership conference which will look at 
the organisational and management skills needed to transform our local 
communities. The day will be led by Tricia Neill & Rebecca Stewart and other 
leaders from the region. The material will suit leaders of churches of all sizes 
and is ideal for teams.

Venue

Children

Tricia Neill 
Tricia has led the growth of Alpha since she joined the staff in 1994 from News International. She has 
overseen the growth of Alpha courses from 200 in 1994 to more than 41,000 in 163 countries world-wide and 
set up 44 National Alpha Offices. More than 13 million people have done the Alpha course since she joined 
the staff. Since Tricia became involved in the running of HTB Church it has grown from 3 Sunday services to 
7 – and has planted several churches.

Bethany Christian Centre, in Houghton-le-Spring near Durham
For directions to the venue please see bethanychristiancentre.co.uk/contact-us

Unfortunately we do not have facilities  to accommodate children or babies at this event

Roger Simpson 
Roger Simpson is the vicar of St Michael 
le Belfrey, one of the largest churches in 
the North of England.

Rebecca Stewart 
Rebecca Stewart is the National Director 
of Alpha UK and has been on the staff at 
HTB/Alpha for 6 years, prior to which she 
worked in the City in banking, consulting 
and head-hunting.

All over the country – and the world – we are seeing green 
shoots of life and opportunities for growth in the church.  But 
the question every church leader asks is: how can we make 
this happen?

I have been asking Tricia Neill to host a conference to 
address this for years.

The need for skills in organisation and management in the 
church body has never been more apparent.

When Tricia Neill came on staff at Holy Trinity Brompton 
there were about 200 Alpha courses in the world.  Now there 
are over 41, 000. She also oversaw the growth of HTB and 
we have seen the impact of having structures in place which 
enable growth.

This conference is an attempt to pass on those management 
skills to any church leader who would like them. The 
material will suit leaders of churches of all sizes, and their 
teams, who want to move ahead in this area.

Time and again we have been asked how HTB and Alpha have 
managed growth. This conference will help address that.


